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ASEAN Citizen-Centric Smart

City Handbook

A 3-Month Co-Creation Journey
Nakhon Sawan Trang (NST) as Core Case Study
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Why This Handbook Exists

Most smart city frameworks
fail because they're built on
theory, not practice. This
handbookis different. It
distills NST's real
implementation experience
into actionable principles any
ASEAN city canadoptin 90
days.

We're creating a playbook
that turns actual pain points
into solutions—nojargon, no
empty slogans, just evidence-
based practices that work.

Core Focus Areas

e Transform NST's proven
practicesintoreplicable
frameworks

e Supportmayors, CTOs,
and urban planners with
practical tools

e Build ASEAN's shared
model for citizen-centric

development

e Prioritize speed and clarity
over perfection

Made with GRMIMA


https://gamma.app/?utm_source=made-with-gamma

Success Metrics That Matter

. | A ———  S——

90-Day Implementation Evidence-Backed

Any city can deploy principles within three months Everyrecommendation tied to real NST examples
—no multi-year roadmaps required. and measurable outcomes.

Executive-Ready Low-Resource Friendly

Mayors and CTOs can grasp core conceptsina b- Designed for cities without massive budgets or
minute read. technicalinfrastructure.

Jargon-Free ASEAN-Wide Relevance

Pure practice over theory—no buzzwords, no Principles adapt across diverse urban contexts
abstract concepts. while maintaining NST specificity.
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What We Learned in NST

Speed as Culture

NST moves fromidea to pilotin
weeks, not months. This velocity
creates momentum that
traditional processesKkill.

Standout Innovations

Hospital on Wheels

Mobile healthcare reaching
underserved areas—simple,
effective, replicable.

Trust Infrastructure

Technology works because
citizens trust theirgovernment.
That trust wasn't bought—it was
earned through consistent
delivery.

Water Management

Smart sensors and community
engagement preventing floods
before they happen.

Pain Points First

They don't chase trends. They
identify real citizen frustrations
and solve them systematically.

Citizen Engagement

Two-way communication systems
that actually change city
operations.
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The 10 Commandments of Citizen-Centric Smart

Cities

o1

02

Start Small, Act Fast

Launch pilotsin weeks, not years. Momentum matters
more than perfection.

03

Solve Pain Points First

Address what frustrates citizens today—not what
impresses conferences tomorrow.

04

Data Before Hardware

Understand the problem with evidence before buying
expensive solutions.

05

Trust Before Technology

Build citizen confidence through delivery—tech
amplifies trust, it doesn't createit.

06

Culture Beats Procurement

The right mindset with basic tools outperforms
expensive systems with bureaucratic resistance.

07

Pilot = Learn — Scale

Test small, fail fast, iterate quickly, then expand what
works.

08

Engage Citizens Early

Co-create solutions with the people who'lluse them—
not forthem.

09

Use What You Already Have

Maximize existing assets before requesting new
budgets.

10

Keep Solutions Simple

Complexity is the enemy of adoption. Simple systems
getused and maintained.

Evidence Over Marketing

Measure real impact—not social mediaimpressions or
award submissions.
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Handbook Structure

Introduction

Why citizen-centric cities matter now—the case for speed and practicality.

NST's 10 Commandments

Core principles distilled fromreal implementation experience.

Pain Points & Principles

Deep dive into citizen challenges and NST's systematic response framework.

Case Studies (Act I-l1I-I1I)

Detailed narratives of specific initiatives—problem, approach, outcome.

ASEAN Replicability Framework

How to adapt NST principles to different city contexts and resource levels.

Governance & System Design

Structural requirements and local reality considerations.

30-60-90 Day Implementation

Actionable roadmap with specific milestones and deliverables.

Reality Checks

Common failure modes and how to avoid them.

ASEAN Path Forward

Regional collaboration opportunities and shared learning mechanisms.

Appendices

Interview excerpts, field notes, photos, and reference materials.
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3-Month Co-Creation Timeline

Month 1: Raw Material Collection

Consolidate workshop insights and
participant observations

Transcribe interviews with city officials and
citizens

Al-powered clustering of brainstorm
outputs

Draftinitial principles and pain point
frameworks

Week 4 Online Session: Review outline
and assign writing tasks

Month 3: Integration & Finalization

Merge all chaptersinto unified narrative
with consistent voice

Professional editing and layout design
Addimages, maps, diagrams, and visual
frameworks

Week 11 Online Session: Final review and
approval

Week 12: Publish digital and printable
versions

Month 2: Drafting & Case Writing

Teams develop assigned chapter
segments

NST provides supporting data, examples,
and quotes

Build 3-6 detailed case studies with Act |-
l[-1ll structure

Create implementation frameworks and
toolkits

Week 8 Online Session: Review drafts and
identify content gaps
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Workstream Responsibilities

X

Principles & Pain Points Team Case Studies Team
Mission: Extract and articulate core Mission: Documentrealimplementation stories
commandments

e \Write 3-6 detailed case narratives

e Analyze workshop outputs for patterns e Structure using Act I-Il-lll format

e Draft principle descriptions with NST examples 5 ReluelE mETTes el artesnEs

* Mappainpoints to solutions e Gatherphotos and supporting materials

e C(Create diagnostic frameworks

Replicability & Toolkit Team Governance & Systems Team

Mission: Build adaptation frameworks Mission: Address structural requirements
e Create ASEAN replicability matrix e Map organizational structures

e Develop 30-60-90 dayroadmap e |dentify policy enablers and barriers

e Designdiagnostic checklists e Document failure modes

e Documentresource requirements e Create governance recommendations
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Voices Shaping the
Handbook

8 Participant 8
Interviews

City leaders, planners, and Countries

practitioners fromacross ASEAN
contributedinsights during the NST
workshop. Their observations—what
surprised them, what their cities envy,

what they canimmediately replicate
—form the backbone of this 45

handbook.

Representedin
workshop

. Hours
Each perspective represents a

different urban context: large Of recordedinsights
capitals, mid-sized cities, resource-
constrained municipalities, and

rapidly growing metros. This diversity 2 o O e
ensures the handbook addresses
real challenges across the ASEAN
spectrum. Observations

Documented and
analyzed

"What struck me most was NST's willingness to start before
everything was perfect. That mindset shift alone could
transform our city."

— Workshop Participant, Metro Manila

’/
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Final Deliverables

120-150 Page
Handbook

Comprehensive guidein
English with clear
structure, visual
frameworks, and
actionable content.

NST Photo Appendix

Visual documentation of
key initiatives and citizen
engagement.

Detailed Case Studies

3-6 deep-dive narratives
with Act I-ll-lll structure,
metrics, and interview
excerpts.

Multi-Format
Publication

Digital PDF and print-
ready version for
maximum accessibility.

Implementation Toolkit Framework Diagrams

30-60-90 dayroadmap,
diagnostic checklists, and
replicability frameworks.

Visual models for
governance, system
design, and ASEAN
adaptation.

If you can improve one
service In 90 days, the
city changes.

If ASEAN cando it
together, the future
changes.
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