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W�Ğ T��ì Haµjb¾¾¨ Eĝ�ìøì

Most smart city frameworks 
fail because they're built on 
theory, not practice. This 
handbook is different. It 
distills NST's real 
implementation experience 
into actionable principles any 
ASEAN city can adopt in 90 
days.

We're creating a playbook 
that turns actual pain points 
into solutions4no jargon, no 
empty slogans, just evidence-
based practices that work.

C¾äp F¾cĀì Aäpaì

Transform NST's proven 
practices into replicable 
frameworks

Support mayors, CTOs, 
and urban planners with 
practical tools

Build ASEAN's shared 
model for citizen-centric 
development

Prioritize speed and clarity 
over perfection
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SĀccpìì Mpøä�cì T�aø Maøøpä

1

90-DaĞ I³á«p³pµøaø�¾µ

Any city can deploy principles within three months
4no multi-year roadmaps required.

2

Eė�jpµcp-Bac¨pj

Every recommendation tied to real NST examples 
and measurable outcomes.

3

EĝpcĀø�ėp-RpajĞ

Mayors and CTOs can grasp core concepts in a 5-
minute read.

4

L¾Ę-Rpì¾Āäcp Fä�pµj«Ğ

Designed for cities without massive budgets or 
technical infrastructure.

5

Jaä�¾µ-Fäpp

Pure practice over theory4no buzzwords, no 
abstract concepts.

6

ASEAN-W�jp Rp«pėaµcp

Principles adapt across diverse urban contexts 
while maintaining NST specificity.
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W�aø Wp Lpaäµpj �µ NST

Sáppj aì CĀ«øĀäp

NST moves from idea to pilot in 
weeks, not months. This velocity 
creates momentum that 
traditional processes kill.

TäĀìø Iµ�äaìøäĀcøĀäp

Technology works because 
citizens trust their government. 
That trust wasn't bought4it was 
earned through consistent 
delivery.

Pa�µ P¾�µøì F�äìø

They don't chase trends. They 
identify real citizen frustrations 
and solve them systematically.

Søaµj¾Āø Iµµ¾ėaø�¾µì

H¾ìá�øa« ¾µ W�pp«ì

Mobile healthcare reaching 
underserved areas4simple, 
effective, replicable.

Waøpä Maµa�p³pµø

Smart sensors and community 
engagement preventing floods 
before they happen.

C�ø�Ĩpµ Eµ�a�p³pµø

Two-way communication systems 
that actually change city 
operations.
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T�p 10 C¾³³aµj³pµøì ¾� C�ø�Ĩpµ-Cpµøä�c S³aäø 
C�ø�pì
01

Søaäø S³a««, Acø Faìø

Launch pilots in weeks, not years. Momentum matters 
more than perfection.

02

S¾«ėp Pa�µ P¾�µøì F�äìø

Address what frustrates citizens today4not what 
impresses conferences tomorrow.

03

Daøa Bp�¾äp HaäjĘaäp

Understand the problem with evidence before buying 
expensive solutions.

04

TäĀìø Bp�¾äp Tpc�µ¾«¾�Ğ

Build citizen confidence through delivery4tech 
amplifies trust, it doesn't create it.

05

CĀ«øĀäp Bpaøì Pä¾cĀäp³pµø

The right mindset with basic tools outperforms 
expensive systems with bureaucratic resistance.

06

P�«¾ø ³ Lpaäµ ³ Sca«p

Test small, fail fast, iterate quickly, then expand what 
works.

07

Eµ�a�p C�ø�Ĩpµì Eaä«Ğ

Co-create solutions with the people who'll use them4
not for them.

08

Uìp W�aø Y¾Ā A«äpajĞ Haėp

Maximize existing assets before requesting new 
budgets.

09

Kppá S¾«Āø�¾µì S�³á«p

Complexity is the enemy of adoption. Simple systems 
get used and maintained.

10

Eė�jpµcp Oėpä Maä¨pø�µ�

Measure real impact4not social media impressions or 
award submissions.
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Haµjb¾¾¨ SøäĀcøĀäp

Iµøä¾jĀcø�¾µ

Why citizen-centric cities matter now4the case for speed and practicality.

NST'ì 10 C¾³³aµj³pµøì

Core principles distilled from real implementation experience.

Pa�µ P¾�µøì & Pä�µc�á«pì

Deep dive into citizen challenges and NST's systematic response framework.

Caìp SøĀj�pì (Acø I-II-III)

Detailed narratives of specific initiatives4problem, approach, outcome.

ASEAN Rpá«�cab�«�øĞ Fäa³pĘ¾ä¨

How to adapt NST principles to different city contexts and resource levels.

G¾ėpäµaµcp & SĞìøp³ Dpì��µ

Structural requirements and local reality considerations.

30-60-90 DaĞ I³á«p³pµøaø�¾µ

Actionable roadmap with specific milestones and deliverables.

Rpa«�øĞ C�pc¨ì

Common failure modes and how to avoid them.

ASEAN Paø� F¾äĘaäj

Regional collaboration opportunities and shared learning mechanisms.

Aáápµj�cpì

Interview excerpts, field notes, photos, and reference materials.
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3-M¾µø� C¾-Cäpaø�¾µ T�³p«�µp

1M¾µø� 1: RaĘ Maøpä�a« C¾««pcø�¾µ

Consolidate workshop insights and 
participant observations

Transcribe interviews with city officials and 
citizens

AI-powered clustering of brainstorm 
outputs

Draft initial principles and pain point 
frameworks

Week 4 Online Session: Review outline 
and assign writing tasks

2 M¾µø� 2: Däa�ø�µ� & Caìp Wä�ø�µ�

Teams develop assigned chapter 
segments

NST provides supporting data, examples, 
and quotes

Build 3-6 detailed case studies with Act I-
II-III structure

Create implementation frameworks and 
toolkits

Week 8 Online Session: Review drafts and 
identify content gaps

3M¾µø� 3: Iµøp�äaø�¾µ & F�µa«�Ĩaø�¾µ

Merge all chapters into unified narrative 
with consistent voice

Professional editing and layout design

Add images, maps, diagrams, and visual 
frameworks

Week 11 Online Session: Final review and 
approval

Week 12: Publish digital and printable 
versions
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W¾ä¨ìøäpa³ Rpìá¾µì�b�«�ø�pì

Pä�µc�á«pì & Pa�µ P¾�µøì Tpa³

Mission: Extract and articulate core 
commandments

Analyze workshop outputs for patterns

Draft principle descriptions with NST examples

Map pain points to solutions

Create diagnostic frameworks

Caìp SøĀj�pì Tpa³

Mission: Document real implementation stories

Write 3-6 detailed case narratives

Structure using Act I-II-III format

Include metrics and outcomes

Gather photos and supporting materials

Rpá«�cab�«�øĞ & T¾¾«¨�ø Tpa³

Mission: Build adaptation frameworks

Create ASEAN replicability matrix

Develop 30-60-90 day roadmap

Design diagnostic checklists

Document resource requirements

G¾ėpäµaµcp & SĞìøp³ì Tpa³

Mission: Address structural requirements

Map organizational structures

Identify policy enablers and barriers

Document failure modes

Create governance recommendations
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V¾�cpì S�aá�µ� ø�p 
Haµjb¾¾¨

8 Paäø�c�áaµø 
Iµøpäė�pĘì
City leaders, planners, and 
practitioners from across ASEAN 
contributed insights during the NST 
workshop. Their observations4what 
surprised them, what their cities envy, 
what they can immediately replicate
4form the backbone of this 
handbook.

Each perspective represents a 
different urban context: large 
capitals, mid-sized cities, resource-
constrained municipalities, and 
rapidly growing metros. This diversity 
ensures the handbook addresses 
real challenges across the ASEAN 
spectrum.

8
C¾Āµøä�pì

Represented in 
workshop

45
H¾Āäì

Of recorded insights

200+
Obìpäėaø�¾µì

Documented and 
analyzed

"What struck me most was NST's willingness to start before 
everything was perfect. That mindset shift alone could 
transform our city."
4 Workshop Participant, Metro Manila
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F�µa« Dp«�ėpäab«pì

120-150 Pa�p 
Haµjb¾¾¨

Comprehensive guide in 
English with clear 
structure, visual 
frameworks, and 
actionable content.

Dpøa�«pj Caìp SøĀj�pì

3-6 deep-dive narratives 
with Act I-II-III structure, 
metrics, and interview 
excerpts.

I³á«p³pµøaø�¾µ T¾¾«¨�ø

30-60-90 day roadmap, 
diagnostic checklists, and 
replicability frameworks.

Fäa³pĘ¾ä¨ D�a�äa³ì

Visual models for 
governance, system 
design, and ASEAN 
adaptation.

NST P�¾ø¾ Aáápµj�ĝ

Visual documentation of 
key initiatives and citizen 
engagement.

MĀ«ø�-F¾ä³aø 
PĀb«�caø�¾µ

Digital PDF and print-
ready version for 
maximum accessibility.

I� Ğ¾Ā caµ �³áä¾ėp ¾µp 
ìpäė�cp �µ 90 jaĞì, ø�p 
c�øĞ c�aµ�pì.
I� ASEAN caµ j¾ �ø 
ø¾�pø�pä, ø�p �ĀøĀäp 
c�aµ�pì.
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